[image: ]Eco-Schools Climate Resiliency Action Plan




School Name: Strangford Integrated College
Eco-Schools Topics: you must have 1 major and at least 2 minor topics
	Major Topic
	Minor Topic
	Minor Topic

	Reduction in Litter
	Increase in Recycling
	Decrease energy usage in classrooms in the form of lights, boards and computers when not in use 



Date range of this plan: September 2023-June 2024
Eco-Code:
[image: ]


We agree to commit as a school to embed the reflective, robust and evidence based Climate Resiliency Action Plan laid out below.
	Strategic Leads
	Print Name
	Signature

	Eco-committee Chair (pupil)
	Sophie Horgan
	

	Eco-Coordinator (Staff)
	Emma Diaz Morris
	

	Senior Leader (Staff)
	Leah McBride
	

	Board of Governor (staff)
	Yvonne Currid
	



Remember:
· Major Topic should have at least 3 challenges or opportunities along with the planned outcomes and actions for each.
· Minor Topics should have at least 2 challenges or opportunities along with the planned outcomes and actions for each.
· Your completed Environmental Review should allow you to identify several challenges or opportunities for each topic. It also should support the school in identifying planned outcomes they would like to achieve.
· There are several planned outcomes already identified: Effective teaching and learning across key stages, Measure impact-collect data & Inform and involve school community e.g. pupils, teaching and non-teaching staff, parents, wider community etc. You must add your own outcomes to support.
· [image: ]The Environmental Review Supporting document will help identify different Actions to support your planned outcomes.
· Monitor progress throughout the year by setting review dates and perhaps you could use a traffic light system.
· Pupils must also be responsible for pieces of work.
· Finance required? – While we do not have a direct budget to support your projects we can link you with grants or funding opportunities that come up throughout the year. We also offer competitions that offer financial prizes which may be of interest to help support your projects. 


u
	Major Topic
	Reduction in Litter

	Challenge/problem statement/opportunity
	1) Challenge: Littering still occurs within our school site 
2) Challenge: This litter is then impacting the local community when on windy days litter is being blown into nearby gardens and the wildlife that inhabit our school site and surrounding rural areas. Further opportunities to embed and raise awareness of the negative impacts of littering that will evoke change and to build further relationships with the local community through the Adopt a Spot Programme and Shared Education Programmes
3) Opportunity: With a decrease in litter, this will provide more opportunities for outdoor learning
	Finance required

	
	
	£200 will be required to invest in more litter pickers so that a greater number of students can complete litter picks at the same time / This money will be financed using our £200 grant money awarded from the litter less campaign that was awarded in Oct 2023

£450 will be required for the Wee Critters Interactive Animal experience. This money will come from our grant of £500 from the Ernest Cook Trust.

£2090 will be required to finance the materials and work to create our outdoor learning space and nurture area ‘Green Haven’. £2040 of the money will come from our grant from Live Here Love Here, and the additional £50 will come from our grant from the Ernest Cook Trust. We will also plant the orchard which members of the SLT won, and the hedgerow which we won through the hedgerow heroes' competition near this area – there is no financial cost for the latter.

	Planned Outcomes
	Actions that will help achieve the outcome
	Who is responsible for completing/ coordinating this?
	Progress review: when/who/amendments
	Did you meet the planned outcomes? Give examples.
	What improvements could be made in future? Give examples.
	Final Date for completion

	New Outcome 1:

	Whole school assemblies, tutor time assemblies, directed time assemblies and days of action. These will continue to raise awareness and ensure a whole school understanding (students and staff) of the negative impacts that littering can have on our natural environment and to continue to engage students to aid with changing the mentalities of those in particular who continue to drop litter.


	Eco Coordinator and Eco Committee / Whole School
	Sept 2023-Feb 2024 – The Eco Committe have had great success to date in disseminating information and raising further awareness to further reduce litter around the college site. The whole school assemblies and tutor time assemblies according to the data obtained from a recent survey indicate that students within the college believe litter to have decreased around the college site. We have also seen an increase in staff involvement and engagement with regards to Eco Schools and the initiatives that we have set. Amendments – create a termly timetable of assemblies and main events that can be shared with all stakeholders at the beginning of the term to ensure consistency and a shared and collective approach to ensure continued awareness and engagement with regards to the reduction of litter. A monthly video assembly that could be shown in tutor time would also allow for the disseminating of information and consistency which has shown to impact engagement.

March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

We have created and delivered some informative and engaging assemblies such as our whole school assembly which shared our aims and visions for the academic year 2023-2024. This ensured that staff and students were aware from the beginning of the academic year of their role, and the need for their support towards achieving our goal of litter reduction. In Dec 2023 we had a day of action whereby students were asked to recycle their old Christmas jumpers with the aim to reduce fast fashion, but this has been improved for April 2024 to have a more focussed approach which in going plastic free for the day, it will have a positive impact on litter as plastic bottles are one of the biggest litter polluters around our college site.

	Create a termly timetable of assemblies and main events that can be shared with all stakeholders at the beginning of the term to ensure consistency and a shared and collective approach to ensure continued awareness and engagement with regards to the reduction of litter. A monthly video assembly that could be shown in tutor time would also allow for the disseminating of information and consistency which has shown to impact engagement.
	30th June 2024

	New Outcome 2:

	Sign up to the ‘Adopt a spot programme’ for a second year running and complete at least 2 litter picks of Carrowdore during the academic year Sept 2023 – June 2024. Aim to complete 5 litter picks within the academic year and involving differing year groups and key stages to maximise involvement and engagement. Include in parental letters the opportunity for parents to assist in the litter picks and be in contact with the Carrowdore Community to further build links and relationships.

Organise beach cleans to further embed the problem of littering and the impacts that it can have on our local environment. Aim to organise a beach clean through the shared education initiative to further increase involvement and engagement.
	Eco Coordinator and Eco Committee / All stakeholders
	Sept 2023 – Feb 2024 - We have already completed 1 litter pick of the local area (Carrowdore) and have contacted the local community about their combined involvement. We have also completed a shared education beach clean of Ballywalter beach with year 10 students from Strangford Integrated College and St Columbus Portaferry. This was not only an enjoyable experience for our students, but further developed their understanding of the negative impacts of rubbish within our oceans, and the impact on the species that inhabit them.
Amendments – Create a programme of events with regards to litter picks as with better organisation this could further increase our involvement and gives us the opportunity to extend these external educational trips to a wider range of students.

March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

We have already completed 1 beach clean and 1 litter pick of the local area. Our beach clean increased involvement and provided a superb learning experience.
	Create a programme of events with regards to litter picks as with better organisation this could further increase our involvement and gives us the opportunity to extend these external educational trips to a wider range of students.
	30th June 2024

	New Outcome 3:

	Increase opportunities for outdoor learning through the creation of an outdoor learning space and nurture area. This space will provide students the opportunity to further engage with the environment with the aim to create greater links and desires to be in outdoor spaces and therefore have a greater desire to keep them clean. This area will include benches and an outdoor blackboard to enhance learning and engagement. We will also further develop our outside spaces through planting fruit trees, plants and new hedgerows. We will aim to create new habitats for birds, bees and minibeasts through the instalment of bird nesting boxes, bird houses and bug and bee hotels.
	Eco Coordinator and Eco Committee / All stakeholders
	Sept 2023 – Feb 2024 – The Eco Committee and members of SLT had sourced all the materials and products required to build our new outdoor learning space and nurture area, and we have already potted our orchard of 9 trees. However, as our new school build has begun, we have had to liaise closely with the contractors as we do not want to plant hedgerows and the orchard, or instal bird feeders, bird nesting boxes and houses, or the bug and bee hotels for them to be damaged. We are awaiting further instruction as to where we can locate this. Emma Denton from Keep Northern Ireland Beautiful has kindly allowed us to claim our free hedgerow at a later when the contractors can confirm a safe location for this.
Amendments – There are no amendments to this outcome as this is something that is out of our control and which we can only work closely with SLT and contractors. We do not want to plant and establish new habitats for the wildlife that then inhabit them to be put in danger.

March 2024 – April 2024

May 2024 – June 2024
	Yes – we have to an extent as we have most of the material, but the creation of this outdoor learning and nurture area is ongoing.
	There are no amendments to this outcome as this is something that is out of our control and which we can only work closely with SLT and contractors. We do not want to plant and establish new habitats for the wildlife that then inhabit them to be put in danger.
	30th June 2024

	Fixed Outcome 4: Effective teaching and learning across key stages
	Ensure that eco links are clearly identified within curriculum maps. This will ensure that staff will find it much easier to incorporate eco elements and information into their lessons across the key stages. Continue to establish more links and were possible incorporate data that has been collected into lessons to create more intrinsic links and were possible solutions. Through more identified links to environmental issues and sustainability, awareness will be increased and then engagement with regards to the topic should be enhanced as this is something that is instilled from the students enter the college – your actions become your habits, and your habits become your values.

Bring in more outside agencies to further enhance learning about the environment and biodiversity, the need to protect it, and the impacts that we as humans can have – Wee Critters programme for year 8.

Display the Eco Code on the Eco Schools noticeboard, the school website and in all work and common spaces.
	Eco Coordinator and Eco Committee / Staff
	Sept 2023 – Feb 2024  -  As a college we believe we have made great strides in incorporating eco links into lessons across the key stages. We feel that there are excellent links particularly within key stage 3 and 4 and there is great scope within lessons to incorporate eco links and activities to further raise awareness and engagement, whilst also providing additional learning opportunities. However, we feel that due to the time constraints of the key stage 5 curriculum, it has been more difficult to incorporate eco links. Whilst some exist, we feel this still needs to be improved and will be a major focus for us from March 2024 – June 2024 / The Wee Critters programme was a great success and provided students with the opportunity to expand their knowledge on the impacts that we as human can have on biodiversity, species survival and how for example us littering can create huge problems for species and their habitats / We display our Eco Code on the Eco Schools noticeboard, the school website and in all work and common spaces.
Amendments – create a spreadsheet based on the curriculum maps which outlines the eco links in relation to the topics taught within each subject and key stage. The spreadsheet could also include suggested further activities and links where possible. We could advertise for staff members from varying key stages and differing learning areas across the college who attend meetings. This would aid in the creation and more successful dissemination and engagement of key stage appropriate resources. 

March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

As is evident from our curriculum map that we have strong eco links to the curriculum particularly within key stage 3 and 4. These links further embed the negative impacts of littering both within the local and wider environment.

	Create a spreadsheet based on the curriculum maps which outlines the eco links in relation to the topics taught within each subject and key stage. The spreadsheet could also include suggested further activities and links where possible. We could advertise for staff members from varying key stages and differing learning areas across the college who attend meetings. This would aid in the creation and more successful dissemination and engagement of key stage appropriate resources.
	30th June 2024 so this can be implemented within the next academic year (Sept 2024-June 2025)

	Fixed Outcome 5: Measure impact-collect data
	Weekly litter picks of the college site, our ‘Adopt a Spot’ location of Carrowdore, and of our beach clean locations of the amount of waste in kg’s recorded so that comparisons can be made over time, and from this we can implement and/or suggest future improvements. The date collected will then be used to ascertain which level of our litter level the college is on (red, amber or green).
	Eco Coordinator and Eco Committee / All stakeholders involved in litter picking events both inside and outside of the college
	Sept 2023 – Feb 2024 – All stakeholders that have been involved in litter picking events have been excellent in documenting the amount of litter collected in kg’s. We have continued to see a general trend where the amount of litter collected around our college site has decreased from Sept 2023 until Feb 2024. The Eco Committe have begun to improve their data collection through the implementation of a Microsoft form with the aim to collect more qualitative data.
Amendments - Whilst we collect a large amount of quantitative data, this could be shared on a more regular basis with all stakeholders through our monthly newsletter and/or within our assemblies which are shown whole school. We could also collect more frequently whole school opinions through platforms such as Microsoft forms and compare the data we have collected which could then provoke further discussion or could be used within numeracy lessons or learning for life and work lessons for example / We could also further enhance the data we collect by distinguishing the amount of non-recyclable materials from recyclable materials as this would provide more detailed data collection and would also aid with our minor topic of increasing recycling.

March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

We record weekly the amount of litter in kg’s that has been collected from litter picks around our college site. We also do the same when we complete a litter pick in connection with the ‘Adopt a Spot’ programme or complete a beach clean.

	Whilst we collect a large amount of quantitative data, this could be shared on a more regular basis with all stakeholders through our monthly newsletter and/or within our assemblies which are shown whole school. We could also collect more frequently whole school opinions through platforms such as Microsoft forms and compare the data we have collected which could then provoke further discussion or could be used within numeracy lessons or learning for life and work lessons for example.

We could also further enhance the data we collect by distinguishing the amount of non-recyclable materials from recyclable materials as this would provide more detailed data collection and would also aid with our minor topic of increasing recycling.
	30th June 2024

	Fixed Outcome 6: Inform and involve school community e.g. pupils, staff, parents, wider community etc.
	Inform - A monthly newsletter will be written by the Eco Committee and displayed on our Eco Schools Noticeboard, the college website and social media page. This will ensure that all stakeholders are aware of both our aims and achievements. The Eco Schools noticeboard will also document progress and involvement through photos and information which is displayed there. Articles about events such as beach cleans, and litter picks of our school site will also be documented via articles which will be uploaded to the college website and Facebook page. When possible, we will also highlight achievements in local newspapers so that our successes can be viewed by a wider audience with the aim to educate and engage others with regards to Eco Schools. 

Involve - All stakeholders through a variety of events such as; litter picks of the college site, litter picks in connection with the ‘Adopt a Spot’ programme, beach cleans and educational visits.
	Inform - Eco Coordinator and Eco Committee / Senior Leadership Team / local journalists

Involve - All stakeholders 
	Inform Sept 2023 - Feb 2024 – The Eco Committe have had great success in achieving this outcome where we have created a monthly newsletter which has been displayed monthly on our Eco Schools noticeboard and has been shared via our school website. In Feb 2024 we have been successful in obtaining a feature piece in a local newspaper (Spectator/Chronicle) that documents our Eco journey and our main aim of litter reduction.
Amendments - We could include more statistical data within our newsletters, or statements from other members of the college and wider community to aid in documentation of our successes, or further suggested areas of improvements.

Involve Sept 2023 – Feb 2024 – There has been excellent involvement in litter picks from students, both inside the college grounds, and within the wider community (Carrowdore and Ballywalter Beach). The litter picks in connection with the ‘Adopt a Spot’ programme have also enhanced our intetaction and positive relationship with our local and wider community.
Amendments - We could hold a face-to-face meeting where all stakeholders to inform them of our aims in relation to litter, which may enhance parental involvement. We could also send a parent pay message to all parents and ask for any volunteers who may work with litter reduction to come and give a talk to our students.  

March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing 

Inform and Involve - We have produced a monthly newsletter and website and social media articles which provide information on litter picks both within and outside of the college, and of the different stakeholders that have been involved in these. We have advertised our litter picking events to parents and have been in contact with the local community about future litter picks and a combined approach for some of these.
	Inform - We could include more statistical data within our newsletters, or statements from other members of the college and wider community to aid in documentation of our successes, or further suggested areas of improvements.

Involve - We could hold a face-to-face meeting where all stakeholders to inform them of our aims in relation to litter, which may enhance parental involvement. We could also send a parent pay message to all parents and ask for any volunteers who may work with litter reduction to come and give a talk to our students.
	30th June 2024


v
	Minor Topic
	Increase in Recycling 

	Challenge/problem statement/opportunity
	1) Challenge: Recycling only began in Sept 2022 and whilst this is done well in general there requires a bigger drive with regards to recycling,
2) Opportunity: Whilst this is done well in some areas, there are other areas of the college which require further improvements. With the implementation of small but effective measures we feel can enhance engagement and knowledge of the topic.
	Finance required

	
	
	There is a need for approx. 30 more recycling bins within workspaces. This will be financed from our Eco budget which the college has assigned the Eco Committee

£450 will be required for the Wee Critters Interactive Animal experience. This money will come from our grant of £500 from the Ernest Cook Trust.

	Planned Outcomes
	Actions that will help achieve the outcome
	Who is responsible for completing/ coordinating this?
	Progress review: when/who/amendments
	Did you meet the planned outcomes? Give examples.
	What improvements could be made in future? Give examples.
	Final Date for completion

	New Outcome 1:

	Assemblies from SLT which reinforce the new signs that were installed in the canteen and staff room in May 2022, to reinforce to all students and staff what rubbish goes into which bin. This will further be reinforced through ensuring that the Strangford Integrated College Eco Code is displayed in all areas around the college.
	Eco Coordinator and Eco Committee / Whole School
	Sept 2023-Feb 2024 – These assemblies and displaying the Strangford Integrated College Eco Code within all areas around the college (workspaces and common areas) has been very effective which is evident from the increase in recycling which can be seen from our waste data. This has only been possible with a whole school level of engagement.
Amendments – Organise educational visits to recycling centres or organisations to come into the college that offer educational talks or workshops around the topic of recycling.

March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

SLT have already delivered numerous assemblies to all key stages and staff to reinforce recycling within the college canteen and the staff room. The Eco Committee have also successfully displayed the Strangford College Eco Code in all workspaces and common areas.
	Organise educational visits to recycling centres or organisations to come into the college that offer educational talks or workshops around the topic of recycling.  
	30th June 2024

	New Outcome 2:

	Additional recycling bins will be added so that all workspaces around the college will have a blue recycling bin in them. Signage will also be added to all classrooms to reinforce what recyclable items can go into these bins. To ensure that these recycling bins are emptied and used effectively, each tutor group will discuss one individual to become an eco-ambassador for their tutor group. The impact of this will be monitored in accordance with waste data which will focus on the number of recyclable bins that are emptied by our local council (Ards and North Down Borough Council). We will also collect qualitative data in the form of a student questionnaire, where one of the questions will relate specifically to whether students feel we have improved recycling within the college.
	Eco Coordinator and Eco Committee / Whole School

	Sept 2023 – Feb 2024 – To date the Eco Committe have ensured that the workspaces without blue recycling bins have been assigned one. Form tutors and students have also aided in the creation of a tutor eco ambassador to ensure that the blue recycling bin within their tutor room is used appropriately and emptied, which ultimately places more responsibility onto our students and increases engagement. Data has already been collected, and both quantitative and qualitative data suggests an increase in recycling from the last academic year. 
Amendments – Ensure these outcomes are all implemented with an earlier date of completion as this will increase the rate of recycling and engagement from an earlier date, therefore creating a bigger impact within the academic year. For the next academic year (Sept 2024-June 2025) it is suggested that we ensure the tutor eco ambassador list is created by the end of September 2024, and that we collect more qualitative data at more regular intervals which will document progress better and allow for more regular interventions and amendments as and when required.

March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

The Eco Committe have already to date ensured that all workspaces have a blue recycling bin within them. Tutors have also ensured that their form has a tutor eco ambassador and that they have completed the survey which outlines directly the opinions of our students in relation to our rate of recycling.
	Ensure these outcomes are all implemented with an earlier date of completion as this will increase the rate of recycling and engagement from an earlier date, therefore creating a bigger impact within the academic year. For the next academic year (Sept 2024-June 2025) it is suggested that we ensure the tutor eco ambassador list is created by the end of September 2024, and that we collect more qualitative data at more regular intervals which will document progress better and allow for more regular interventions and amendments as and when required.
	April 2024

	Fixed Outcome 4: Effective teaching and learning across key stages
	This will be achieved through assemblies and through lessons, particularly within Science, Geography and Learning for Life and Work in Year 8. These assemblies will be whole school, and the lessons will focus on this topic both in key stage 3 and 4. Key stage 5 students who have opted to take Science and Geography as an A-Level subject will have an increased interaction with this topic, however as assemblies are whole school, there will still be whole school engagement. Introduce more interactive learning experiences into the curriculum. We will aim to reduce where possible to use of single use plastic within our canteen using crockery and metal cutlery rather than plastic products. Create effective and engaging whole school days of Action.
	Eco Coordinator and Eco Committee / Whole School

	Sept 2023 – Feb 2024 – This has been achieved whereby whole school assemblies have been delivered in relation to recycling, both through the Eco Committe and from members of SLT. Within lessons across all key stages, there is teaching and learning with regards to the environment and sustainability, with a particular focus on recycling within subjects such as Science and Geography. It must be noted that other subjects such as English and Art also focus on recycling through novels, and artwork creations. We have also begun to introduce more interactive learning experiences such as the introduction of ‘Wee Critters’, the interactive animal experience into the year 8 curriculum which highlights the importance of a healthy environment to ensure the biodiversity of our planet and our role in ensuring this. Our school timetable has been amended to enable a junior and senior lunch. Students previously were allowed to leave the canteen with food; however, this is not the case anymore. As a result, students are more aware of recycling as they are required to dispose of their rubbish using the 4 specific bin types. We have already planned our activities and focus for our school day of action – Earth Day Monday 22nd April 2024 with the theme planet vs plastic.
Amendments – Organise more educational visits or for organisations to come into the college that offer educational talks or workshops around the topic of recycling for a more interactive learning experience. We could also ensure that when we complete litter picks, those involved are divided into collecting either non-recyclable or recyclable materials which can be then disposed according to which will increase the rate or recycling and at the same time reduce the amount of landfill waste. A select group of staff could engage in forest school training which could them be disseminated into departments and lessons.


March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

This has been achieved whereby whole school assemblies have been delivered in relation to recycling, both through the Eco Committe and from members of SLT. Within lessons across all key stages, there is teaching and learning with regards to the environment and sustainability, with a particular focus on recycling within subjects such as Science and Geography. It must be noted that other subjects such as English and Art also focus on recycling through novels, and artwork creations. We have also begun to introduce more interactive learning experiences such as the introduction of ‘Wee Critters’, the interactive animal experience into the year 8 curriculum which highlights the importance of a healthy environment to ensure the biodiversity of our planet and our role in ensuring this. Our school timetable has been amended to enable a junior and senior lunch. Students previously were allowed to leave the canteen with food; however, this is not the case anymore. As a result, students are more aware of recycling as they are required to dispose of their rubbish using the 4 specific bin types.


	Organise more educational visits or for organisations to come into the college that offer educational talks or workshops around the topic of recycling for a more interactive learning experience. We could also ensure that when we complete litter picks, those involved are divided into collecting either non-recyclable or recyclable materials which can be then disposed according to which will increase the rate or recycling and at the same time reduce the amount of landfill waste. A select group of staff could engage in forest school training which could them be disseminated into departments and lessons.
	30th June 2024

	Fixed Outcome 5: Measure impact-collect data
	Our rate of recycling will be measured through the amount of recycling bins that are emptied by our local council (Ards and North Down Borough Council). It will also be measured using qualitative data such as questionnaires that highlight opinions on our rate of recycling. This data will be then examined, and suggestions and improvements will be made from this.
	Eco Coordinator and Eco Committee /Whole School


	Sept 2023 – Feb 2024 – As is evident from our waste data, our rate of recycling has increased. It is excellent to see the comparisons from the last academic year (Sept 2022-June 2023). The Eco Committe have also created and shared a Microsoft form which highlights that 85% of students within Strangford Integrated College feel that recycling has improved over the last year.
Amendments – Whilst we collect a large amount of quantitative data, this could be shared on a more regular basis with all stakeholders through our monthly newsletter and/or within our assemblies which are shown whole school. We could also collect more frequently whole school opinions through platforms such as Microsoft forms and compare the data using graphical techniques which could then provoke further discussion or could be used within numeracy lessons or learning for life and work lessons for example / We could also further enhance the data we collect by distinguishing the amount of non-recyclable materials from recyclable materials as this would provide more detailed data collection.




March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

As is evident from our waste data, our rate of recycling has increased. It is excellent to see the comparisons from the last academic year (Sept 2022-June 2023). The Eco Committe have also created and shared a Microsoft form which highlights that 85% of students within Strangford Integrated College feel that recycling has improved over the last year.






	Whilst we collect a large amount of quantitative data, this could be shared on a more regular basis with all stakeholders through our monthly newsletter and/or within our assemblies which are shown whole school. We could also collect more frequently whole school opinions through platforms such as Microsoft forms and compare the data using graphical techniques which could then provoke further discussion or could be used within numeracy lessons or learning for life and work lessons for example / We could also further enhance the data we collect by distinguishing the amount of non-recyclable materials from recyclable materials as this would provide more detailed data collection.
	30th June 2024

	Fixed Outcome 6: Inform and involve school community e.g. pupils, staff, parents, wider community etc.
	Inform - Newsletter will be written by the Eco Committee and displayed on our Eco Schools Noticeboard, the college website and social media page. This will ensure that all stakeholders are aware of both our aims and achievements with regards to our rates of recycling and the implementation of new features such as our water fountains which will were installed to reduce the use of single use plastic within the college. The Eco Schools noticeboard will also document progress and involvement through photos and information which is displayed there. 

Involve – Send out a request to all parents, staff, and the wider community (including local organisations) if anyone who work relates to recycling, if they would like to offer interactive workshops or educational talks on this topic. Create a list of tutor eco ambassadors who will aid with recycling within their form room and our overall rate of recycling within the college.

	Eco Coordinator and Eco Committee /All stakeholders


	Sept 2023 – Feb 2024 – Whilst we have informed some of our stakeholders with regards to our achievements in increasing our rate of recycling, we feel there is more to be done here. Parents for example are aware that the college has had new water fountains fitted, however a bigger emphasis could have been placed on this information and therefore a greater involvement. We have had good success in involving a large percentage of our stakeholders - students, staff or staff who are parents to students within the college. This has been done through the dissemination of a Microsoft form, and through their involvement daily through recycling which takes place within various areas around our college site (e.g. canteen and workspaces). We have to date also secured a volunteer from each tutor group to be a tutor eco ambassador.
Amendments – We could extend involvement through disseminating questionnaires or feedback forms to all stakeholders rather than only students. This could be done over a period of time which would then allow for greater engagement and a wider range of suggestions and collected data.




March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

Whilst we have informed some of our stakeholders with regards to our achievements in increasing our rate of recycling, we feel there is more to be done here. Parents for example are aware that the college has had new water fountains fitted, however a bigger emphasis could have been placed on this information and therefore a greater involvement. We have had good success in involving a large percentage of our stakeholders - students, staff or staff who are parents to students within the college. This has been done through the dissemination of a Microsoft form, and through their involvement daily through recycling which takes place within various areas around our college site (e.g. canteen and workspaces). We have to date also secured a volunteer from each tutor group to be a tutor eco ambassador.
	We could extend involvement through disseminating questionnaires or feedback forms to all stakeholders rather than only students. This could be done over a period of time which would then allow for greater engagement and a wider range of suggestions and collected data.
	30th June 2024


w
	Minor Topic
	Decrease energy usage in classrooms in the form of lights, boards and computers when not in use

	Challenge/problem statement/opportunity
	1) Challenge: Staff and students still leave lights, board and computers on when not in use
2) Opportunity: This problem can lead to an increased awareness of the issues that surround the misuse of electricity
	Finance required

	
	
	Buses to events, and if there are costs associated with education talks this will be financed by the college.


	Planned Outcomes
	Actions that will help achieve the outcome
	Who is responsible for completing/ coordinating this?
	Progress review: when/who/amendments
	Did you meet the planned outcomes? Give examples.
	What improvements could be made in future? Give examples.
	Final Date for completion

	New Outcome 1:

	Ensure that all workspaces have the signs put up regarding switching off lights in workspaces when not in use. Display the Strangford Integrated College Eco Code in all classrooms to further enhance engagement and to act as a reminder. Have a monthly reminder in assembly with the aim for this action to become a habit. 
	Eco Coordinator and Eco Committee / Whole School
	Sept 2023 – Feb 2024 – The Eco Committee regularly check workspaces to ensure that both the signs relating to turning off lights and the Strangford Integrated College Eco Code are displayed – where not they are replaced.
Amendments – Create a team of volunteers across all key stages who are responsible for reminding staff, or responsible for turning off lights, boards and computers within classrooms when not in use.
	Yes - but these are also ongoing.

The Eco Committee regularly check workspaces to ensure that both the signs relating to turning off lights and the Strangford Integrated College Eco Code are displayed – where not they are replaced.
	Create a team of volunteers across all key stages who are responsible for reminding staff, or responsible for turning off lights, boards and computers within classrooms when not in use.
	30th June 2024

	New Outcome 2:

	Develop learning and engagement opportunities surrounding the impacts of using more electricity than required with regards to our natural environment and in turn the impacts that has upon people. This will be achieved through an increase in educational visits and talks. 
	Eco Coordinator and Eco Committee / Whole school, parents and outside agencies.


	Sept 2023 – Feb 2024 – We have already replaced any missing signage that reminds staff and students to turn off the lights when not in use and have also displayed the Strangford Integrated Eco Code in all workspaces and common areas. This will develop engagement. We have taken the Eco Committee to the Translink Youth Conference where the focus was placed on climate change. The opportunity gave our students the opportunity to share ideas and gather new ones that would aid us in furthering ensuring that our aims for this topic are met.
Amendments – Involve the Eco Committee in communicating with contractors to ensure when the new school is built that it has a greater focus in environmental sustainability. We could also discuss with SLT the possibility that any finances saved from a reduction in our energy consumption could be used to further enhances the environmental sustainability of our college.

March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing.

We have already replaced any missing signage that reminds staff and students to turn off the lights when not in use and have also displayed the Strangford Integrated Eco Code in all workspaces and common areas. This will develop engagement. We have taken the Eco Committee to the Translink Youth Conference where the focus was placed on climate change. The opportunity gave our students the opportunity to share ideas and gather new ones that would aid us in furthering ensuring that our aims for this topic are met.




	Involve the Eco Committee in communicating with contractors to ensure when the new school is built that it has a greater focus in environmental sustainability. We could also discuss with SLT the possibility that any finances saved from a reduction in our energy consumption could be used to further enhances the environmental sustainability of our college.
	30th June 2024

	Fixed Outcome 4: Effective teaching and learning across key stages
	Discuss within whole school assemblies and tutor time the impacts of using unnecessary energy. Develop resources which will disseminated across all key stages that will be taught during tutor time. Ensure staff are aware of the cross curricular links that exist and develop the curriculum further with increased learning opportunities through the introduction of educational visits and talks that are delivered by outside organisations. Train a team of staff in the carbon literacy programme.
	Eco Coordinator and Eco Committee / Whole School
	Sept 2023 – Feb 2024 – We have held whole school assemblies that highlight the impacts of using unnecessary electricity, and other cross curricular links are highlighted within our curriculum plans.
Amendments – Create a timetable of events at the beginning of the year if the different organisations who are willing to offer educational visits or talks so that a more comprehensive involvement can occur.
	Yes - but these are also ongoing.

We have held whole school assemblies that highlight the impacts of using unnecessary electricity, and other cross curricular links are highlighted within our curriculum plans.

	Create a timetable of events at the beginning of the year if the different organisations who are willing to offer educational visits or talks so that a more comprehensive involvement can occur.  
	30th June 2024

	Fixed Outcome 5: Measure impact-collect data
	Our rate of energy consumption will be monitored through data obtained in relation to our electricity consumption to look for trends or changes. We will also use qualitative data in the form of questionnaires that will be distributed to a range of stakeholders.
	Eco Coordinator and Eco Committee /All stakeholders


	Sept 2023 – Feb 2024 – Our electricity data highlights that there has been a general decrease in electricity usage when compared with the data collected from the previous academic year Sept 2022-June 2023. This is excellent to see as we have had an extension added to our canteen and have also had an additional 2 classrooms added to our college site. We have also completed a questionnaire which has been disseminated to all students and affords us with the opportunity to get a range of opinions and suggestions.
Amendments – Create a timetable for questionnaires to be distributed as this will allow for a more accurate analysis of data and will allow a more accurate explanation of changes. Further engagement is required in the distribution and completion of questionnaires.


March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing.

Our electricity data highlights that there has been a general decrease in electricity usage when compared with the data collected from the previous the academic year Sept 2022-June 2023. This is excellent to see as we have had an extension added to our canteen and have also had an additional 2 classrooms added to our college site. We have also completed a questionnaire which has been disseminated to all students and affords us with the opportunity to get a range of opinions and suggestions.



	Create a timetable for questionnaires to be distributed as this will allow for a more accurate analysis of data and will allow a more accurate explanation of changes. Further engagement is required in the distribution and completion of questionnaires.
	30th June 2024

	Fixed Outcome 6: Inform and involve school community e.g. pupils, staff, parents, wider community etc.
	Newsletter will be written by the Eco Committee and displayed on our Eco Schools Noticeboard, the college website and social media page. This will ensure that all stakeholders are aware of both our aims and achievements with regards to reducing electricity usage within the college. The Eco Schools noticeboard will also document progress and involvement through photos and information which is displayed there which will further document events that students and staff have attended and engaged in. Involvement will further increase through the introduction of education talks from organisation regarding climate change and its contributors.

	Eco Coordinator and Eco Committee /All stakeholders


	Sept 2023 – Feb 2024 – We have made some good progress with regards to involvement which is evident from our electricity data collected from questionnaires highlight that students believe we as a college have made good strides to reduce the use of unnecessary electricity. Therefore, we have had success in informing and involving. We continue to distribute our successes, achievements and concerns through our monthly newsletter and articles on our website and social media page. We have also increased out involvement through links with new partners such as Translink through our involvement in the events which they hold.
Amendments – We could extend involvement through carbon literacy training for a team of staff member, with the overall aim for all stakeholders to have an increased knowledge of the reasons why it is important to turn off electric goods such as lights when not in use. This could then be disseminated to all key stages during tutor time on a Friday morning lesson 1.

March 2024 – April 2024

May 2024 – June 2024
	Yes - but these are also ongoing

We have made some good progress with regards to involvement which is evident from our electricity data collected from questionnaires highlight that students believe we as a college have made good strides to reduce the use of unnecessary electricity. Therefore, we have had success in informing and involving. We continue to distribute our successes, achievements and concerns through our monthly newsletter and articles on our website and social media page. We have also increased out involvement through links with new partners such as Translink through our involvement in the events which they hold.

 
	We could extend involvement through carbon literacy training for a team of staff member, with the overall aim for all stakeholders to have an increased knowledge of the reasons why it is important to turn off electric goods such as lights when not in use. This could then be disseminated to all key stages during tutor time on a Friday morning lesson 1.
	30th June 2024
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Eco - Schools Climate  Resiliency Action Plan           School Name:   Eco - Schools Topics:   you must have 1 major and at least 2 minor   topics  

Major Topic  Minor Topic  Minor Topic  

Reduction in Litter  Increase in Recycling  Too much energy wasted  from classrooms  

  Date range of this plan:   Eco - Code:       We  agree to commit as a school to embed the reflective, robust and evidence based Climate Resiliency Action Plan laid out below.  

Strategic Leads  Print Name  Signature  

Eco - committee Chair   (pupil)  Sophie Horgan   

Eco - Coordinator   (Staff)  Emma Diaz Morris   

Senior Leader   (Staff)  Leah McBride   

Board of Governor   (staff)    

   

 

